Bachelor
Dean: Rocky Quiller

Bachelor

Masters

Continuing Education

Doctorate
Dean: Scott Fedorchak

Time Assistant Dean: Todd Dean: Bethie Taylor Dean: Chris Cancilla Dean: James Chambers Assistant Dean: Patrick
Assistant Dean: TBD Assistant Dean: TBD Assistant Dean: Julia Pacilli X
Brouhaugh Sperlein
7:00 AM Registration
8:00 AM Opening
8:30 -9:20 AM BCS 101 - BCs101 - MCS 401 - CED 801 - CED 801 - DCS 601
Core Concepts of Core Concepts of Core Concepts of Core Concepts of Core Concepts of Core Concepts of
Commissioner Service (Commissioner Service |Commissioner Service |Commissioner Service |Commissioner Service |Commissioner Service
9:30 - 10:20 AM BCS 104 BCS 150 MCS 309 CED 714 CED 701 DCS 501
Contacting Units Roundtables in Good Commissioner Special Needs Scouting |Combatting Selecting your Project

Commissioner Service

Need both Head and
Heart

Commisioner Stress and
Burnout

or Thesis Topic

10:30 - 11:20 AM  [BCS 106 BCS 151 MCS 316 CED 712 CED 861 DCS 502
Coaching Leaders The Roundtable The Unit Service Plan Friendstorming First Year Scout Limiting the Scope of
Commissioner Team Retention the Topic
11:30 - 12:20 PM BCS 109 BCS 152 MCS 351 CED 707 CED 719 DCS 503

The Essential Element
(A Servant's Heart)

Planning, Implementing
and Promoting
Roundtables

Conducting a
Roundtable Planning
Session

Becoming a Thesis or
Project Advisor

The Art of Listening

Developing Your Project
or Thesis

12:30 PM - 1:30 PM Lunch / Keynote Address

1:30 -2:20 PM BCS 114 BCS 153 MCS 303 CED 728 CED 720 DCS 600
Understanding and Roundtable and Managing Unit Service |Risk Management Valuing Diversity Project/Thesis
Communcating with  |Commissioner Tools at the District Level Presentations
Today's Leaders

2:30 -3:20 PM BCS 116 MCS 358 MCS 306 CED 872 CED 844 DCS 506
Collaborative Addressing Unit Mentoring Skills Understanding the Role [Using the Commissioner|Coaching for
Assessments Challenges through of the COR Toolbox and Admisistrative

Roundtable My.Scouting tools Commissioners

3:30 - 4:20 PM BCS 117 BCS 154 MCS 313 CED 860 CED 729 DCS 516

The Commissioner & [Roundtable On Boarding New Adult Recognition Group Problem Solving |Succeeding with the

the Unit Key 3's
Assessments

Fundamentals

Commissioners

Excercizes / Scouting
Scenarios

Unit Service Plan

4:30 - 5:15PM

Commencement




